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MASTER PLAN

DC&PC

Today

Mar 21 - 22 }l DC&PCTOP 4 Committee (Paris) Jun4- 5| BRDir. Gral DC&PC Sep12-13| BRDir. Gral DC&PC & MC

May 13- 17 i IC Jun5- 6l DC&PCTOP 4 Committee (Espafia) Oct 22 )| DC&PC TOP 4 Committee (ltalia)
Feb21-22 [| R® Prep 2 Ciclo 2 ADA May 9 ll R¢ Prep 2 Ciclo 3 ADA sep 10 | R2 Preparacién 2 Ciclo 4 ADA & KL-RF
COMMERCIAL reb22-23  Re Prep 2 Ciclo2 KL-RF May 10 | Re Prep 2 Ciclo 3 KL-RF Nov5-6 Congreso Meeting FENG
Mar 12 | Meeting commercial Directors Europe Nov 21 ] R2 Prep. 2 Ciclo 1 ADA
May 22 Il Foro Ind. Farmaceéutica (Madrid) Nov 22 | Re Prep. 2 Ciclo 1 KL-RF

Jan 26 || R2 FeedBackCiclo1 rep 21 | R2 Prep 2 Ciclo2 ADA  Apr3-5 || Re cicloDC&PC  jul 1-5 [l R2 PA 2025 Marcas DC&PC Aug 26 - 27 || R2 Refresh Ciclo VM
Feb8-9 | R2 Prep 1 Ciclo 2 reb 22[] R2 Prep 2 Ciclo 2 KL-RF Apr 2-4 | R2 cicloVM jul & I R2 Prep 1VM Ciclo 4 sep 3 -6 [l R2 PA 2025 Marcas DC&PC

Apr 19 || R2 FeedBackCiclo2 jui12 J R2 Prep 2 VM Ciclo 4
Mar 5 | Evento Solar Prensa (Clinica Dermatoldgica Intl/ Madrid)

Apr 26 | R2 Prep 1 Ciclo 3 Jul 15 -19 [ R2 PA 2025 Marcas DC& PC
MKT & May 8 | R2 Prep 2 Ciclo 3 ADA Sep 9 ] R2 Prep 2 Ciclo 4 ADA & KL-RF
COMM May 9 | R2 Prep Ciclo 3 KL-RF sep 9 | R2 Prep VM Ciclo 5

Oct9-0ct11 | R2CicloDC & PC
Oct 25 | R2 FeedBackCiclo 4
Nov & [ R2 Prep 1 Ciclo 1

Nov 20 JR2 Prep 2 Ciclo 1 ADA
Nov21 | R2 Prep 2 Ciclo 1 KL-RF

Jan26-27 | R2 GEDP May 22 -24 | Congreso Nac. AEDV Jul12 | R2 Prep 2VM Ciclo4 sep 10 | R2 Prep VM Ciclo 5 Nov14-16 | | GEDOC

PROMOTION Feb 23- 24 |l Curso Residentes Oncoderma Oct3-0ct5! | GEDET
MEDICALE

Leyenda: l/Ic | Business Review  Congreso I | Committee Bera .Preparatorio Ciclo| Meeting il Foro | | Feedback | ! Ciclo | Refresh ) Evento | Symposium



MASTER PLAN

MC
- May 13-17 g IC Jun4-6| BRDir. Gral DC&PC Sep12-13 | BRDir. Gral DC&PC & MC
May 8 - 10 BJ R/ 22 CicloINNO Onco Jun 14 - 15 | Symposium GEM/Malaga
DN May15-17 |  ESMO BREAST/Berlin Sep 13 - Oct 17 Congreso ESMO/Barcelona
& MEDICAL May31-Jun4  Congreso Onco ASCO/Chicago Oct14-18 |  Congreso Onco SEOM/Madrid
AFFAIRS Y Congreso Onco
) SABCS/Texas
PATIENT Jun 8 | N Congreso Personas con Caancer (AECC)
CENTRICITY

Jan26-27 = R/Grupo Dermatologia Pediatrica- GEDP Apr4 UPM/Paris Jun12-14 Congreso Nac. Urologia bec 17- 19 @R/ Pre-ciclo C1 2025
Feb3-4 R/Grupo Fotobiologia- GEF Apr5-8| Congreso EAU/Paris jun20-21 | BRDR's
Feb23-24 | Campus Dermato-OncoR3 AEDV ~ May6 -8 [l Rf 22 Ciclo Jun26-28 | BRDR's

Apr16-18 [l R/Pre-cicloC2May 7 -10 |  Congreso ISSVA (Sociedad Intl Anomalias Vasculares)

Apr25-26 | Vibegron Paris Jul 3 - 6 ) Evento PF Experience
PHARMACEUTICAL .
CARE May22-25| Congreso Nac. Dermatoy Venerologia AEDV
Jul23-26 @ R/Pre-cicloC3 sep2-sep4 B R/ 3erCiclo Novi1-Novi5 k| BRDR's
Nov 18 - Nov 22 il BRDR’s

COMPLIANCE Jun 17 -21 | Seminario Intl Etica & Compliance
o EDICATE Oct 19 | Jornada de Expertos Ictiosis ASIC

PH.CARE

Mar 13 i ] i )
ar Foro Bambergh/Madrid Mayg8-10| 19 Congreso SEFH/Sevilla Sep7 -8 | XXl Encuentro Ind Ftca/ Santander Tendiendo Puentes. Congreso
MARKET May10-11 Jornada Sociedad Valenciana Fcia Hospitalaria Nov22-25  Fcos Hospitalarios, Onco,
ACCESS ,
May 22 -24 | Jornada SEDISA/Valencia jun 26-28 | AES (Asoc. Economia Salud). Tenerife AETnilt s T s
Oct17-19 | Congreso SEFH/Corufia Nov 3 || Premios Best in Class
CUSTOMER -

St Jun11 Salud ON Digital

Leyenda: ll1C | Business Review ' Congreso il Committee ll PA [Preparatorio Ciclo|  Meeting |l Foro | | Feedback || Ciclo I Refresh [ Evento | Symposium



MASTER PLAN

2023 2024

Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Dic

RRHH

18 Dec 2023-16 Feb 2024 | Campaiia Entrevista anual
Mar 2023 — Mar 2024

l 'Proyecto New Onboarding
May - Sep 2024 | Campaiia Talent Review
Jul - Sep 2024 | Campana PIP

Jul - Sep 2024 N Entrevista de desarrollo

Talleres "Acércatea RRHH"
15 Mar — 15 Dec (S

Apr1-Dec31| ' ADP FLEX
May 1 - Jun 30 | 'COMP & BEN
Apr 12 - Apr 30 | Campaiia RUSCUS

Apr15-May31 B | Reformas Madrid
Apr1-Aug31| Estrategia Sostenibilidad / RSC

Relanzamiento cultura Green Mission
Mar 15 - Dec 31 |

SERV. WoW Granollers
CORPORATIVOS Se 30 - S 30 |
Sistema gestion PRL - CD
Feb 1 -Dec 31|
Campaina de Reconocimientos Médicos
Mar 1 - Nov 30 |

' | Proyectos Campafias B talleres | Estrategia I Reformas @entrevista Anual



UCHAS
GRACIAS!




